
CNSC ANNUAL GENERAL MEETING 2017 
 

Draft Minutes 
 
Date: Thursday, October 26, 2017 
Time: 6:30 PM 
Location: Otway Nordic Lodge, Prince George, BC 
 

In Attendance: 

Executive: John Huybers, Kevin Pettersen, Tanya Milner 
Directors: Tuppy Hoehn, Jim Burbee, Andrew Watkinson, Ed Day 
Staff: John Bowes 
Club Members:  Tony Fiala, Anne Scott, Robin Draper, Adrianne Johnston, Val Weed, Jim Weed, Sally 
Connon, Tracy Sapergla, Wendy Fiala, Jeff Burrows, Mike Palangio, Steve Corrs.  
 

1.          Call Annual General Meeting to order: John Huybers. Motion to start the meeting: Sally Connon. 
Seconded: Tony Fiala. Carried. 
 
1. Minutes of the 2016 Annual General Meeting: Moved that the Minutes of the 2016 AGM be 
approved as printed:  Anne Scott.  Seconded: Sally Connon. Carried. 
 
Presentations: The following presentations were reported out at the AGM. The reports were made 
available at the AGM, and can be found in the CNSC AGM folder on Google Drive.  
  
1. Summary of CNSC activities for 2016/17: John Huybers - President 

- There were significant positive changes to staff this year with the addition John, 
Jennifer, Carolyn, Graeme, Bobby, and Bridget. 

- The club has adjusted its’ advertising campaign, and while the results are not conclusive, 
it has shown to be positive. 

- The club is striving to bring back a “club” atmosphere with the addition of off season 
programs, i.e. kids bike camp. 

- Club volunteers are critical to the success of the club. John thanked the members, 
existing board and those who have recently left the board (Bill, Catherine, Dory, and 
Jacqui) for their hard work over the years. 

- We have a vacant VP position and several Director at Large positions which we are 
looking to fill. 

- The club is progressing in its preparations to host the 2019 World Para Nordic Ski 
Championships. 

- Overall, the club is moving forward and you can “never communicate too much when it 
comes to promoting the club”. 

 
 
 
 



1. Reports of Officers: 
● Facilities (Andrew Watkinson) 

- The main lodge floor has had the cracks improved, some walls within the main lodge, 
washrooms and rental shop have been painted, and a drinking fountain was installed in 
the foyer.  Various updates have been made with accessibility in mind - to host the 
World Para Nordic Ski Championship event.  

- The machine storage shed has had numerous upgrades: installed ventilation fans, steel 
truss bases reinforced, and the main door moved to ensure a safer access. 

- Anne Watkinson noted a lot of the hard work has been done by volunteers. Andrew 
thanked Steve for his work and efforts on the upgrades. 

- No questions. 
● Grooming and Trails (Ed Day) 

- Early season grooming of the Bear Lake trails costs the club approx. $600 each time. The 
trails are very popular and does get people out skiing earlier in the season. 

- Last year they started grooming the Otway trails on December 18th, and the last day of 
grooming was March 22nd. 

- They will continue to use the highly popular Ski Trails grooming app.  
- A Grooming Protocol was developed. 
- Santa’s Cabin suffered a freeze thaw lake around it last year and hopefully they have 

mitigated the matter with ground works being completed. 
- They added new trails, extensive work on modifying existing trails, put up new signage 

and new aluminum maps will be installed.  
- New lighting has been installed. The Race Maze, the Chutes, Inner 5, and the Rotary 

Terrain Park are all lit. 
- A dog friendly snowshoe trail has been put in off the dog track.  
- Throughout the summer, the single-track trails are in high demand with hikers, runners, 

and walkers. 
- A work party was held in October to brush back the new vegetation growth and make 

the terrain more favorable in areas where the light poles are to be installed.  
- If people want to get involved in the trail maintenance program, contact Ed via his email 

Tracksandtrails@caledonianordic.com 
- No questions. 

● Competitions Committee (Jim Burbee) 
- No big events the past year.  
- Lots of planning in the way for the 2019 World Para Nordic Ski Championships.  Most of 

the facility updates have been made with the Para Nordic event in mind. A 3.0 km Para 
Nordic Sit Ski trail was completed and will be along the planned lit area.  

- Due to a lack of snow, the club had to cancel the Biathlon National race for March 6th 
-12th. Jim would like to commend the biathlon committee and team on the successful 
last-minute move to have the race in Canmore.  

- They built a new storage facility building. 
- A few members went to the 2017 World Para Nordic Ski Championships in Finsterau, 

Germany to check out the facilities. Overall, they were pleased to see the club is already 
at the required standards. 

- A few of the staff will be going to Vernon Dec 3-4th to take a timing course. 
- To help people get familiar with the Zone 4 timing, a few people from the club will 

volunteer at the Para Nordic World Cup Trial in Canmore Dec 16 -18th. 



- No questions.  
● Programs (Tuppy Hoehn) 

- The highlight this year was they added a head coach, Bobby Kreitz, in the Biathlon role 
and having Graeme step forward to assist Bobby. 

- Reduction in the number of upper level athletes this year, but the good news is we have 
lots of younger kids to move up in the program. 

- No questions. 
●  Past President’s Report (Kevin Pettersen) 

- Kevin took on the chair for the 2019 World Para Nordic Ski Championship. 
- The IPC is looking at CNSC to be a permanent site for hosting future world 

championships. This would mean hosting the games every four years. 
- Snow making came into focus because of the IPC partnership. 
- Special Projects:  Lighting – We can repurpose the NDIT funding and put it towards the 

LED lights, and able to finish off the last 5.0 km loop on the Terrain Park. Phase 2 – The 
Rickbeil family donated $275K that went towards lighting 5.0 km on the classic course. 
There are just a few odds and ends to finish up on the lighting piece. 

- Q: (Robin Draper) -  If we had a winter like last year, would we be able to make snow 
and where is the water coming from? 

A: The optimal snowmaking temperature is 5C. The key is to build up a snow base early in season to 
ensure we have good base going into the spring when we normally get the warmer 
temperatures.  The model is to create snowmaking early in the season, ideally as early 
as Nov 15th.   The water for the snow making will be coming from two high capacity 
wells. 

● John Bowes (General Manager) 
- It has been one year since John has become GM. He moved his family back to PG from 

North Bay, Ont. to take up the GM position. At times, the role of GM has been a steep 
learning curve, but he thanked the directors, staff, and volunteers for their support and 
encouragement. 

- Working on updating the Society Act policies. 
- Ongoing work with building the club community through events and activities such as 

the Skifest Wine tour, Volunteer Appreciation. He is looking to have more events this 
upcoming ski season. 

- This year, the club is offering several membership plan options: Gold and Platinum.  
- The big task was to make the club into a year-round facility.  The spring / summer and 

fall Kids Learn to Ride bike program was huge success and a great experience for all 
involved. 

- Increased communications between the club and the members, i.e. monthly email 
notifications and reminders, being more accessible to the members, etc.  Overall, the 
club will continue and find innovative ways to reach out to the members. 

- Q: (Jim Burbee) – Are you planning a bonfire at the gravel pit this year? 
A: Yes, just waiting for a good snowfall to happen. 
Q: (Andrew Watkinson) -  Wanted to know how the Zombie run went. 
A: The Zombie run took place on Oct 29 and they had a good turnout.  There was schedule glitch with 

the CNC train running that left people waiting to cross the tracks for quite a while, but 
people still had fun.  

● Jeff Burrow (Douglas-fir (Fdi) Bark Beetle update) 
- The Douglas-fir Bark beetle has been found in the old growth Douglas-fir stands located 

along the upper elevation trails. The Douglas-fir Bark beetle attack started after the dry 



summer of 2014. The Douglas-fir Bark beetle and the outbreaks are a naturally occurring 
phenomenon in these ecosystems.  

- Sanitation logging is not feasible at the current time due to the steep terrain, damage to 
ski and bike trails and disruption of recreational activities. Instead, there are numerous 
options to control the Douglas-fir Bark beetle: CNSC’s objective is to retain the old 
growth Fdi trees as these trees add to the recreational and aesthetic value of the 
outdoor experience.  In 2016/17, with the help from club members and Ministry of 
Forests, Lands, Natural Resource Operations and Rural Development (FLNRORD) staff, 
areas were ground truthed for infested trees – infested trees were flagged. An aerial 
survey was completed in 2017 to produce an overview map that will help to monitor 
infested areas. The club has used several methods to help mitigate the Douglas-fir Bark 
beetle: anti-aggregate pheromone bubble caps were installed on 40 high value Fdi trees, 
and five funnel traps were installed on trees. Both the bubble caps and funnel traps 
were removed in September 2017.  In 2018, the club will continue with ground 
detection and monitoring, bubble caps and funnel traps. They may consider a trap tree 
program. 

- For a better understanding of the Douglas-fir Bark beetle, please refer to the FLNRORD 
handout: ‘Douglas-fir Beetle – A Threat to Local Forests & Homeowner Trees’.  

- Q: (Robin Draper) – How far are the trap trees from the trees? 
A: The objective is to set traps close to the infestation site (approx. 50m) and the traps cannot 

be reused. 
 

5.            Constitution and Bylaws (John Huybers) 
- The Constitution, Bylaws and Policies for the CNSC were revised to reflect the required 

changes to the Societies Act.  The revised Constitution, Bylaws and Policies were 
provided to those present for consideration. 

- Moved that the revised Constitution and Bylaws be accepted as of September 1, 2017. 
Seconded. Jim Burbee. Carried. 

 
2. Annual Financial Statements (Aaron Sinclair, absent) 

- John Huybers, reported on the financial statements in place of Aaron Sinclair (Treasurer) 
who could not attend the AGM.  A copy of the treasure report was included in the AGM 
package.  

- Highlights: 
- On July 31, 2017, Operational expenses: $524,735. Operational income revenue of 

$85,648, however, $89,023 in revenue was funds received and restricted for the 2019 
World Para Nordic Skiing Championship, resulting in an operational deficit of $3,375. 
The club did not use and still maintains $54,000 in the restricted machine fund and 
$55,000 in the staff reserve fund.  

- Six expenditures exceeded budget. None of the over budget accounts are considered to 
be of a concern. The 2018 budget has considered the uncontrollable cost increases.  

- Unexpected fees associated with the club obtaining a Licence of Occupation (25 yr. 
lease) over much of the ski trail area (there was a small change in boundary area as a 
result). It is a considerable club milestone to get legal tenure.  

- In summary, the club has a strong balance with high quality assets.  
- John noted the key thing is to invest money in competitions, trails, lodge and to 

continue to improve the machine shop and Rotary park.  



- Q: (Sally Connon): Noted her concern with the final financial statement not showing 
where the funds transfers are coming from. The financial statement should show the 
members a review of the final account statement for it to be signed off at the AGM, i.e. 
where is the $13, 170 for professional fees coming from? 

A: John Bowes reported the $13, 170 is for accountant fees. The lighting project costs are not 
coming from operational funds, but transferring from a restrictive fund. 

There was much discussion around the transparency of the financial transfers. Sally noted she 
would follow up her questions with Aaron.  

- Q: (Robin Draper) Has the club ever had an audited financial statement? 
A: No. The club has had reviews, but no audits due to their high cost. 

- Moved that the financial statements be accepted: John Huybers. Seconded: Kevin 
Pettersen. Carried. 

 
2. Business from the floor 

- No questions. 
- John Huybers thanked the Board and members for attending the AGM. If members have 

any questions they are encouraged to please contact the Board. 
 
2. Election of Executive Committee 

- Kevin introduced the nominees for the Executive Committee Positions and asked three 
times for nominations from the floor.  

- President: John Huybers 
- Vice President: Vacant 
- Past President: Kevin Pettersen 
- Treasurer: Aaron Sinclair 
- Secretary: Tanya Milner 
- Moved to elect the nominees listed to the 2017/18 Board. Proclaim as executive 

committee.  
2. Election of Directors 

- Kevin explained the role of the directors and read out the list of nominees. He made a 
call for other nominations from the floor. No other nominations from the floor.  

-      List of Nominees: Wendy Fiala and Ngoc Huynh. 
- Moved to elect the nominees to the 2017/18 Board. Carried. 

 
2. Adjournment 

● Motion to adjourn: Kevin Pettersen. Seconded: Jim Burbee. Carried. 
● Meeting adjourned at 8:23 pm 

 
Upon adjournment of the AGM an open house took place. 


