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Strategic Plan Overview 2021-2026
On June 18th and 25th 2021, the Board and General Manager met to come up with a proposed
Strategic Plan for the Caledonia Nordic Ski Club for the next 5 years. The purpose of this plan is
to provide clarity on where the club should be focused, to ensure its viability and ability to meet
the needs of the members, and the community. This document is intended to create a
framework that will provide direction to the General Manager in their role in leading club
operations, support the the board in leading the CNSC organization, and instill a vision that will
inform members of how the club is creating value for them.
In preparation for this strategic plan, a survey was circulated to members for feedback. This
information was included in the discussions during the strategic planning meetings and some of
the recommendations have been included in the 5-year plan.
The meetings commenced with a review of the Mission and Vision statements of the Caledonia
Nordic Ski Club. Slight changes were made and the updated statements are listed below.
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Mission

Caledonia Nordic Ski Club is a
vibrant and positive community
that inspires Nordic sport and
active recreational opportunities for
life.

Strategic Plan

Vision

Caledonia Nordic Ski Club is an
inspiring community leader that
collaborates to offer world-class
Nordic sport and recreational
experiences in all seasons.

Core Values
OUR VALUE STATEMENTS
Our values reflect the way in which we will conduct our business operations. Our
core values are present and considered as a part of every decision that is made by
a staff member or volunteer on a daily basis.
Caledonia Nordic Ski Club’s values can best be expressed in the following
value statements:
Community - Creating a happy
environment and atmosphere that
promotes Sport for Life

Service Oriented – We lead and support
our community with passion and integrity

Accountable – We are open and
transparent about what, how and
why we operate

Family – Our club fosters togetherness
through the appreciation of nature and love
for Nordic sport and summer recreational
activities.

Collaborative – We work with our members
and partner with key stakeholders to enhance
our programs, services and facilities
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Building On Our Past Successes
With our rich tradition of Nordic activities spanning from the mid 1950’s, as the Sons of Norway and
Hickory Wing Ski clubs, the Caledonia Nordic Ski Club was renamed in 1987. The Caledonia Nordic
Ski Club is a member of Cross Country BC, Biathlon BC, Cross Country Canada and Biathlon Canada
and is the Nordic Sport Centre for Prince George and surrounding areas. The Caledonia Nordic Ski
club has much to celebrate and build upon from the previous nine years and two strategic plans.

Below are a few of the successes that have contributed to a strong foundation for a new strategic
plan, to continue to achieve the Club’s long term vision of a healthier and more engaged Nordic
community.
Hosting of the 2019 Para Nordic Skiing Championships
Continued growth of Membership with record membership numbers in 2020
Increased Recognition of the Excellence of our club
Our extensive community support including that of sponsors, NDIT, and the City of Prince
George
Our programs that have enabled the development of skiers, coaches, and officials who have
succeeded in world class events
Continued growth and expansion of facilities and trails.
Our Grand Tour Events that added excitement for membership
Our team of staff and amazing volunteers that support our membership with programs in all
seasons
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Our Four Strategic Pillars
Our club has been building on the four strategic pillars of
Participation, Performance, Leadership and Capacity, as well
as Membership Engagement for the past decade. We do not
believe that needs to change. It is anticipated that the actions
resulting from these four strategic pillars will continue to
positively impact the reputation and enhance the programs
and services offered by the CNSC. In this Strategic Plan we
continue to build on our past successes of these pillars.

Strategic Plan
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Strategies to Achieve and Implement the Vision and
Mission of the Caledonia Nordic Ski Club over the next
5 Years (2021-2026).
To achieve the Vision and implement the Mission of the Caledonia Nordic Ski Club, the board has
come up with the following seven strategies which we believe will enable us to have clarity on our
priorities for the coming year.

Strategic Goal #1: Improve year round recreational membership value and experience
Strategic Goal #2: Otway is recognized as a destination and a sustainable year-round Nordic
Centre
Strategic Goal #3: We will have a trail network that supports diverse recreational experiences
Strategic Goal #4: Grow enrollment in facilitated programs including para-Nordic
Strategic Goal #5: CNSC has a new purpose built lodge
Strategic Goal #6: CNSC will have an Integrated Communications and Engagement Plan
Strategic Goal #7: Improve governance throughout CNSC

Strategic Goal #1: Improve year round recreational membership
value and experience
WHY:
We know that our recreational members are the backbone of our club and use our facilities year
around. We want to ensure that they clearly understand the value of what we offer and continue to
have a phenomenal experience! We will celebrate being a full service family facility.

HOW:
Develop a Plan for developing goals around recreational
year around use and what members deem as valuable
Include questionnaire in the membership drive of 2021/22
Develop a Comprehensive Plan for the next several years
that will enable the GM to have clarity on how to achieve
these goals
Develop a process for ongoing measurement and plans
for improvement
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Strategic Goal #2: Otway is recognized
as a destination and a sustainable yearround Nordic Centre
WHY:
Our mission statement which is “Caledonia Nordic is an inspiring
community leader that collaborates to offer world-class Nordic sport
and recreational experiences in all seasons” and is fulfilled when we
have a sustainable year around Nordic Center. Currently we have the
majority of use in winter months. We believe that there is a need for
a year around Nordic Center in Northern British Columbia and we
would like to fill that need. This means that we would like to be
hosting events in both winter and summer and have facilities to
support those events. Ultimately we will be recognized as one of the
national high-performance Nordic centres in Canada
HOW:
Set up of a Committee
Define what is possible
Come up with a Plan that can be implemented by GM and team
Implementation of the plan
Host a national or international Summer Nordic event that unites
the community and puts us on the map

Strategic Goal #3: CNSC has trail
network that supports diverse
recreational experiences

WHY:
To ensure the safety and maximum enjoyment of our members we
will engage in supporting and documenting our diverse trail
network to ensure our members, and others, have the ability to
access the trails, and to use our system in its abundance.

HOW:
Strike a Trail Committee
Have Plan in Place for determining the best methods of moving
this initiative forward.
Implementation of the plan
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Strategic Goal #4: Grow enrollment in facilitated programs
Including Para-Nordic
WHY:

We know that when our members are enrolled in facilitated programs that they see benefits in their
health and performance. We believe that including more diversity in our clubs offerings to include
programs that include Para Nordic athletes will make us better. We aim to have clear pathways for
athletes, coaches, volunteers and all members to be able to grow and participate in our programs.
HOW:
Recruit a Committee
Set goals for the next several years
Develop a comprehensive plan for the next several years that will enable the GM to have clarity
on how to achieve this goal

Strategic Goal #5: CNSC has a new
purpose built lodge
WHY:
We have been listening to the needs and requests of
members who would like to have a place that they can gather
before, during and after their activities and events. Our
current facilities lack some of the amenities that members are
looking for. We would like to create a purpose built lodge that
would enable us to support the needs of membership,
increase revenue streams, offer food services and reduce our
costs when hosting events.
HOW:
Develop exploratory committee and come up with a
process plan
Conceptual plan
Feasibility study
Open and celebrate the use of this new facility
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Strategic Goal #6: Caledonia Nordic will
have an Integrated Communications
and Engagement Plan

WHY:
To better support club member input into discussions and
decisions, the board would like to build on current methods of
communication and deliver on an integrated communications
and engagement plan that is easy to understand and has a
process that will be followed to ensure ideal communication
between all stakeholders.

HOW:
Have a documented plan

Strategic Goal #7: Improve Governance throughout CNSC
WHY:
CNSC is strong in terms of governance, and as the club grows we want to ensure we continue to evolve our
ability to be a transparent organization that has good accessible records, clear policies and processes. We want
to improve our onboarding processes for board members and work to better align what should be done by the
board and what needs to be done by staff. We would like to ensure that we have clear processes for
membership to be involved in our club without being a board member and at the same time develop clear
paths for involvement and recruitment and succession of staff and board members. Fulfilling this goal will
enable us to achieve all other goals.

HOW:
Strike a Governance committee
Development of a Governance plan that will guide us in our quest to improve our governance member
engagement
Develop a system for enabling the success of other committees that will report to the board.
We aim to be certified in our governance by True Sport or another organization that recognizes excellence in
governance practices.
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Final Notes
This Report from the January 2021 Strategic Planning process will need to be translated into an
Operational Plan, to be developed in preparation for each new fiscal year. The evolving Strategic Plan
will therefore require the identification of future timelines and specific plans for each Strategic Goal as
the entire Plan gets gradually phased-in over the next 5 years.
Each major Strategic Goal will also require the identification of key Managerial responsibilities. It should
also be aligned with the overall operations and accountability chart.
Each Strategic Goal and new planning Objective should have key measurable metrics where possible.
Preferably these KPI’s should be “leading”, and not just “lagging” indicators, to enhance the predictive
capacity of the Board, Committees, Executive Director and managers. This would mean that you would
be looking at indicators such as growth in the new services, member satisfaction and ideas for
expansion, brand recognition.
Once an array of key metrics is analyzed and developed, it is also recommended that the most
important set of targets to be included in an ongoing Balanced Scorecard for the board to further
monitor their Strategic Plan implementation. A “Strategic Planning Update and Review” item should also
be included on all future board agendas, beyond ongoing operational reporting.
Finally, it must be emphasized that Strategic Plans need to be dynamic and constantly adjusted and
modified, to keep up with rapidly changing trends and business conditions every year. It is advised that
there be an Annual Strategic Planning Retreat, as a regular new feature of every yearly Calendar, going
forward.
In summary, I would like to express the fact that your team has so much incredible potential when you
are able to harness the energy and passion around the table. I believe that in your strategic planning
session there was a definite willingness and enthusiasm to move forward with your initiatives and to
improve the club for the betterment of the members and the community.
We look forward to watching the Caledonia Nordic Ski Club move forward and continue to offer yearround Nordic sporting opportunities in Prince George and to the world.
Sincerely,
Dave Fuller, MBA
Pivotleader Inc
250-617-7467

