
  

T R E A S U R E R ’ S  R E P O R T  
Fiscal Year Ended July 2018 (Revised to include 2018/2019 Budget) 

This year’s Treasurer’s Report and Annual Financial Statements have been presented a bit differently 
than in the past. The reason for this is the World ParaNordic Skiing Championships that will be held at 
the club in February 2019. As a club event, the financial revenues and expenses are club revenues and 
expenses. Additionally, the nature of the event is that it will span three fiscal years (2016/17 through 
2018/19). Last year, the Board of Directors opted for good governance and controls by treating the 
World ParaNordic as a separate activity. Separate general ledgers and bank accounts have been 
maintained to ensure segregation of finances and the ability to report to the members the World 
ParaNordic revenues and expenses (Schedule 1 of the Annual Financial Statements) and the traditional 
operational revenues and expenses of the club (Schedule 2 of the Annual Financial Statements).  

The initial commentary of this report will focus on the non-IPC (World ParaNordic) Statement of 
Operations (Schedule 2) which is traditional operations of the club. Secondary commentary will focus on 
the IPC (World ParaNordic) Statement of Operations (Schedule 1). No commentary is provided on the 
balance other than to acknowledge that it is strong with no observed concerns. 

 

Non-IPC Statement of Operations (Schedule 2) Commentary 

Variance Analysis 

Revenues 

Revenues were higher than budgeted by 30.4%, largely from a substantial donation from the Rickbeil 
Family to continue the expansion of lit trails and a grant from Northern Development Initiative Trust to 
upgrade lights on the older lit trails to low energy consumption LEDs. Memberships and fees were below 
budget but the Board of Directors had established a stretch budget to grow the club. However, there 
was growth in the new cycling programs which helped increase the Memberships and fees to $499,482 
versus $402,868 from the prior year. 

  
Fundraising budget was split between athlete family fundraising of $14,500 and sponsorship of $32,000. 
The athlete fundraising exceeded its budget by raising $18,627. However, the sponsorship budget was 
not met with only $2,250 raised. 

 

REVENUE Budget Actual Variance ($) Variance (%)
Memberships and fees 537,627     499,482     (38,145)         -7.1%
Grants and donations 107,250     387,840     280,590        261.6%
Interest and dividends 1,000         3,399         2,399            239.9%
Fundraising 46,500       20,727       (25,773)         -55.4%
Miscellaneous 8,500         2,704         (5,796)           -68.2%

700,877     914,152     213,275        30.4%



  

 

Expenses 

The 2018 budget did not differentiate between capital expenditures and operational expenses nor did it 
consider amortization except in the context of recognizing the second to last lease payment of $28,020 
on the newer Pisten Bully groomer. Adjusting for amortization, CNSC budgeted operational expenditures 
were $563,921 with actual operational expenditures of $569,151 for a variance $5,230 of 0.9%. 
Effectively on budget.  

 

   
 

There are only seven expenditures that exceeded budget: 

• Wages exceeded budget due to increased staff costs from the longer season. For the upcoming 
year, the decision was made to not replace the paid biathlon coach position this year without an 
external source of funding. 

• Office expenses included event costs for club events such as the Wine Tour, St. Patty’s Brewski, 
and Junior Racing camps which were all unbudgeted events. These events led to exceeding the 

EXPENSES Budget Actual Variance ($) Variance (%)
Wages and benefits 283,337     309,934     26,597          9.4%
Repairs and maintenance 86,551       84,295       (2,256)           -2.6%
Office 23,230       34,083       10,853          46.7%
Supplies 35,258       30,223       (5,035)           -14.3%
Insurance 16,000       18,745       2,745            17.2%
Utilities 17,000       17,512       512               3.0%
Professional fees 13,000       13,192       192               1.5%
Bank charges and intrest 11,850       11,968       118               1.0%
Travel 17,150       11,453       (5,697)           -33.2%
Fuel and oil 12,500       10,625       (1,875)           -15.0%
Training 15,415       9,203         (6,212)           -40.3%
Honorariums and awards 14,170       7,481         (6,689)           -47.2%
Advertising and promotion 6,700         6,212         (488)              -7.3%
Telephone 1,800         2,169         369               20.5%
Business taxes and licenses 2,010         1,783         (227)              -11.3%
Equipment rental 6,500         198            (6,302)           -97.0%
Memberships and subscriptions 1,450         75              (1,375)           -94.8%
Amortization of property and equipment 28,020       138,769     110,749        395.2%

591,941     707,920     115,979        19.6%
Expenses less Amortization 563,921     569,151     5,230            0.9%



  

budget for Office expenses but revenue from these events resulted in positive contribution to 
the cash flow of the club. 

• Insurance expense was unbudgeted increase in insurance rates. 
• Utilities were unbudgeted increases in BC Hydro and Fortis costs.  
• Professional fees were unbudgeted increases in PricewaterhouseCoopers expenses.  
• Bank charges and interest were unbudgeted increases in bank transaction charges.  
• Telephone was unbudgeted increases in Telus costs. 

None of the over budget accounts are considered to be of concern and the 2018/19 budget has 
considered the uncontrollable cost increases. Most of the under-budget accounts are attributed to 
management control of spending, lower than anticipated costs for consumables, and unrequested 
athlete contributions. 

For capital expenditures, the club budgeted $102,780 but in fact spent $354,975. Approximately 
$254,039 was unbudgeted capital expenditures related to the Rickbeil Family donation for additional 
lighting. Adjusting for the unbudgeted project, capital expenditures were $1,845 under budget. 

 
A portion of the capital expenditures were used to purchase a new grooming quad to replace old 
snowmobile groomers. Normally this would occur using proceeds from the restricted machine fund, 
however there was sufficient availability within the capital expenditures budget this year that the 
restricted machine fund was not utilized. This decision was made to preserve the restricted machine 
fund if required for future years. 

 

Excess Revenue for the Year 

The club passed a cash basis small surplus budget for the year that considered all expenditures – 
operational, capital, and the Pisten Bully lease payment. The club was able to achieve operational 
surplus cash revenue of $345,975 including amortization. However, this included the Rickbeil Family 
donation and is before capital investment. After adjusting for those, the club had an operational deficit 
of $11,028 which was covered by unrestricted cash reserves. The club could have utilized funds from the 
restricted machine fund for the purchase of the new quad groomer instead of realizing a deficit. 

 

Unrestricted Funds 

The small operational deficit was covered by unrestricted cash reserves which were $53,546 as at year-
end. The club did not need to use and still maintains its restricted machine fund of $54,000 and its staff 
reserve fund of $55,000 for future unforeseen challenges. The Board of Directors will continue to focus 
on building unrestricted surplus to grow cash reserves.  

Budget Actual Variance ($) Variance (%)
Capital Expenditures 102,780     354,975     252,195        245.4%

less: Unbudgeted Lighting Project (254,039)    
Adjusted Capital Expenditures 102,780     100,936     (1,845)           -1.8%



  

With the final lease payment of the new Pisten Bully contemplated in this fiscal year, future fiscal years 
will continue to reserve this payment as contributions to the restricted machine fund to grow this fund 
for future machine replacements. 

 

IPC Statement of Operations (Schedule 1) Commentary 

The IPC (World ParaNordic) budget is an event budget that started in fiscal 2016/17 and will end in fiscal 
2018/19 (three years). The revenue budget is $1,848,611 of which $1,358,256 was confirmed as at year-
end. Subsequent to year-end, additional revenue sources have been confirmed which together with 
projected reductions in certain expense categories indicate that additional funding of $38,000 is 
required to fully fund the event budget. 

The operational expenditures do not include $610,409 in capital expenditures, primarily related to the 
snowmaking project that is underway to be able to guarantee snow for the World ParaNordic event, 
future events, and most importantly for members. The event is forecasting a surplus of $223,223 before 
contingencies and a legacy for facility improvements and programs for paranordic athletes. 

 

 

REVENUE Event Budget Event Actual Variance ($) Variance (%)
Memberships and fees 263,766          -                 (263,766)       -100.0%
Grants and donations 1,579,845       1,355,985      (223,860)       -14.2%
Interest and dividends -                  2,271             2,271            
Fundraising 5,000              -                 (5,000)           -100.0%

1,848,611       1,358,256      (490,355)       -26.5%

EXPENSES Event Budget Event Actual Variance ($) Variance (%)
Wages and benefits -                  13,133           13,133          
Repairs and maintenance 562,881          20,093           (542,788)       -96.4%
Office 8,500              309                (8,191)           -96.4%
Supplies 15,700            14,414           (1,286)           -8.2%
Bank charges and intrest 2,000              142                (1,858)           -92.9%
Travel 183,281          18,294           (164,987)       -90.0%
Training -                  2,739             2,739            
Advertising and promotion 182,979          6,894             (176,085)       -96.2%
Equipment rental 36,538            1,751             (34,787)         -95.2%
Memberships and subscriptions 7,500              -                 (7,500)           -100.0%

1,014,979       79,019           (935,960)       -92.2%

Operational Expenditure Surplus 833,632          1,279,237      445,605        53.5%

Capital Expenditures 610,409          126,977         (483,432)       -79.2%

Surplus (before Contingencies) 223,223          1,152,260      929,037        416.2%



  

2018/19 Operating Budget 

The 2018/19 non-IPC (World ParaNordic) operating budget has been presented with the 2017/18 and 
2016/17 budgets and actual for trend reference. 

 

 
 

2018/2019
REVENUE Budget Budget Actual Budget Actual**

Memberships and fees 531,306     537,627     499,482     528,393     402,868     
Grants and donations 70,750       107,250     387,840     174,241     89,200       
Interest and dividends 1,000         1,000         3,399         1,500         87,800       
Fundraising 26,250       46,500       20,727       42,400       25,261       
Miscellaneous 4,620         8,500         2,704         13,344       5,023         

633,926     700,877     914,152     759,878     610,152     
EXPENSES

Wages and benefits 287,012     283,337     309,934     257,114     245,759     
Repairs and maintenance 78,750       86,551       84,295       213,087     80,957       
Office 24,450       23,230       34,083       11,080       16,638       
Supplies 42,320       35,258       30,223       81,844       31,616       
Insurance 15,000       16,000       18,745       26,800       13,533       
Utilities 17,000       17,000       17,512       14,800       16,481       
Professional fees 14,500       13,000       13,192       10,000       13,170       
Bank charges and intrest 11,650       11,850       11,968       6,050         11,253       
Travel 8,500         17,150       11,453       27,896       11,652       
Fuel and oil 14,100       12,500       10,625       12,500       4,147         
Training 12,750       15,415       9,203         16,145       12,369       
Honorariums and awards 22,320       14,170       7,481         24,596       12,853       
Advertising and promotion 7,000         6,700         6,212         16,300       10,800       
Telephone 1,800         1,800         2,169         1,600         2,122         
Business taxes and licenses 1,950         2,010         1,783         5,100         12,698       
Equipment rental 3,500         6,500         198            23,141       6,871         
Memberships and subscriptions 600            1,450         75              2,121         804            
Amortization of property and equipment 28,020       28,020       138,769     -             109,804     

591,222     591,941     707,920     750,174     613,527     
Expenses less Amortization 563,202     563,921     569,151     750,174     503,723     
Pre-CapEx/Amortization Surplus/(Deficit) 70,724       136,956     345,001     9,704         106,429     

Capital Expenditures 57,000       102,780     354,975     126,560     
less: Unbudgeted Lighting Project (254,039)    -             

Adjusted Capital Expenditures 57,000       102,780     100,936     -             126,560     

Pre-Amortization Surplus/(Deficit) 13,724       34,176       (9,974)        * 9,704         (20,131)      *
* Excludes repayment of lease obligation and inter-fund transfers ** World ParaNordic Revenue/Expenses are excluded

2017/2018 2016/2017



  

The 2018/19 Operating Budget forecasts 6.4% growth in Memberships and fees from 2017/18 actual 
and is overall forecasting revenue growth (excluding the 2017/18 lighting project grants) of 9.5%. This is 
fairly modest growth of on 3.9% from the 2016/17 actual. Approximately half of the growth in 
membership fees from 2016/17 to 2017/18 came from the new summer Cycling program which has 
carried into the growth of Memberships and fees in the 2018/19 budget. 

Expenses are being controlled with a forecast reduction of 1% from 2017/18 actual but an 11.8% 
increase from 2016/17. Significant year-over-year changes in expenses are: 

• Reduction in Wages from not having a biathlon coach for this year. 

• Increase in Supplies to acquire additional biathlon rifles to replace aging rifles (30+ years) that 
have become non-functional to support this growing program and to upgrade and repair some 
of the racing test skis. 

• Increase in Honorariums and Awards as a part of an initiative to recognize the commitments 
made by volunteers in operating programs. 

• Reduction in Repairs and Maintenance with a number of planned items being covered as a part 
of the World ParaNordic event. 

• Reduction in Office expenses with some event costs covered as a part of the World ParaNordic 
event. 

A small budget surplus, after the final Pisten Bully lease payment and capital expenditures, of $13,724 is 
projected from non-IPC operations. 

 

Conclusions 

Caledonia Nordic Ski Club has a strong balance sheet with high quality assets. This is the final year of 
external funded debt for the Pisten Bully financing resulting in a strong Net Assets to Assets ratio of 98% 
versus last year of 98%. Capital investments continue to be made each year through targeted 
fundraising activities to pay for those expenditures. There are some liquidity concerns in unrestricted 
funds but a multi-year plan of operational surpluses has been established by the Board of Directors to 
improve liquidity. 

The addition of snowmaking equipment with the ability to guarantee snow for members and events will 
allow the club to continue to grow to serve the community in a long term stable and sustainable way. 
The World ParaNordic event will also grow the infrastructure and capabilities of the club for the future 
while recognizing the facility worldwide as capable of hosting international events. 

The club has a strong future ahead. Its financial position remains robust and it’s considered an 
exceptional year-round family sports facility in Prince George. Thank you to all the staff, volunteers, and 
members for the last year!  


