Caledonia Nordic Ski Club Board of Directors
December 2, 2024
Final Meeting Minutes

Attendees:
Executive:
e President - Lanita Horning
¢ Vice President — Kevin Charlston
e Treasurer - Shane Sienaert
e Secretary — Gretchen Prystawik

Directors:
e Andrew Watkinson
e Paul Schuetz
e Jim Burbee
e Mike Duck
e Graeme Moore
¢ Dave Snadden
Staff:
e CNSC General Manager - John Bowes

Quorum: Met (“The quorum necessary for the transaction of business by the Board of Directors shall
be six of the elected positions, of whom two must be members of the Executive Committee. “CNSC By-
Laws s.4 (f))

Location/Venue: Tech Building

Call to Order: 6:32 pm

Territorial Acknowledgement

Discussion Iltems:

1. Review & approval of agenda

MOTION: That the Agenda for the December 2, 2024 meeting of the CNSC Board be approved
with addition of agenda item related to limbing project. Moved - Gretchen; Seconded — Andrew;
Approved.

2. Review and approval of minutes

MOTION:

That the minutes of the November 4, 2024 meeting of the CNSC Board be approved. Moved -
Kevin; Seconded - Graeme; Approved.



Board commitment of engagement
i.  Updated Board Commitment of Engagement available here on the Board folder. No
concerns or additions required.
ii. Commitment to revisit if not serving Board.

. Athlete fundraising update

i.  Gaming grant of ~$17,000 and fundraising goal of ~$10,000

ii.  Shane has been working with athlete parent lead Joanne Ranson and John is working
with Scotia Bank to meet requirements of the athlete gaming license to support 50/50
draw.

Revisiting Board decision to appoint VP
i.  Board still agreed that appointment of VP consistent with 4.d of our bylaws: "Any casual
vacancy occurring in the Board of Directors by death, resignation or otherwise, may be
filled up by the remaining Directors."
ii.  Rationale for appointing a VP:

1. Provides coverage in case president is absent/unavailable — president away for
expected 8 weeks in spring 2025;

2. Assists president in duties as per bylaws — significant workload and ideal to have
someone to help ensure operations and decisions are in line with Societies Act,
bylaws, and policies;

3. Helps address succession planning — if willing and voted, VP can serve in future
as president;

4. Best service to CNSC members — Board agrees that VP role is very important to
provide required service to members around governance, even in so far as
qguorum for decision making on key items.

iii.  Bylaw committee has been looking at election process and will suggest any changes to
appointments.

Bylaw Committee update
i.  Met November 28 to review last draft; a few key pieces left to polish
ii.  Committee targeting draft to Board for January 13 meeting, including a companion
document to help with member engagement and soliciting additional feedback

Fat bike pilot project
i.  John working with Friends of Tabor and PG Cycling Club to offer groomed fat biking
under a day pass. If this doesn’t work out, bikers will be able to get a CNSC day pass
ii. Infuture, ideal trail grooming with a Snow Dog, which would also be better for grooming
Greenway (~$7,500).
iii.  Support for grooming machine potentially from Greenway Society who used to fund
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https://docs.google.com/document/d/1xy8Hn8KB6y96k_nX7qoCCXC5LTE45mSV/edit?usp=drive_link&ouid=107522679149732854267&rtpof=true&sd=true

CNSC for Greenway grooming, local bike shops, and other sponsors (adopt-a-trail
options).

iv.  Action for John to look at tax receipt options for this kind of sponsorship through City of
PG. (see below)

v.  Action for Paul to work with Trails Committee to finalize recommendations on suitable
trails for pilot (best to keep pilot smaller at this point and grow in future than try to
shrink network in future if biking doesn’t work out as planned). (see below)

8. Membership survey results & report
i.  Concerns with validity of results, as also noted by three key advisors to the survey
(Roxanne, Loraine, and Ann Godon)

1. Convenience sample —don’t know if individuals completed the survey more than
once

2. Appears that several (>7%) of respondents are either current Board members or
staff — potential for real or perceived conflict of interest and bias

3. Concerns with bias in summaries as presented

4. Does not follow typical and accepted methods in qualitative research where
summaries and results would be tested (i.e., do the results as presented make
sense and is this what you intended when you completed the survey?)

5. Lumping and theming: do the draft summaries appropriately represented real
comments in the responses?

ii.  Total effort on survey now estimated at over 400 hours of volunteer time!!!

iii.  Apply these learnings in future surveys and try to keep shorter to see if we can get more
members responding, also fewer open questions to avoid the challenge of appropriately
summarizing responses

iv.  Reminder that we committed to sharing results before Dec 31

v.  Action for Board to review draft report on Board folder by December 16, including
making additions to section on validity and limitations of the results.

vi.  Action for Board to review recommendations synthesized from comments during
January 13 meeting and develop plans to address priority items

MOTION:

-The Board approves posting the survey report and full appendix of responses on the CNSC
website after final polish done by Board after December 16. Moved — Lanita; Seconded — Shane;
Approved.

9. Annual meeting with Lheidli T’enneh First Nation
i.  Occurred November 20 with following CNSC attendance: Lanita, Kevin, John, Jim, and
Paul; Lheidli Chief Dolleen Logan and Councilors Crystal Gibbs and Wendy Jael
ii.  Reviewed partnership agreement, successes and challenges from last year
iii. Agreement to keep with current priorities including Family and Lheidli T’enneh Day as
well as youth day with Spirit North January 12
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Vi.

Vii.

Learnings from License of Occupation experience has strengthened commitment to
better communication in the second year of our partnership

Current referral for trails — concerns that Lheidli may not want clearing in some areas
planned for trail development — Jim to investigate further

Lheidli open to financing areas they are interested in (signs, equipment their members
could use, or other related to outdoor education)

Spirit North owns skis used previously in school programs; currently stored in CNSC'’s
trailer

10. Limbing project and pink ribbons

Vi.

Rumours and member concerns that mature Douglas-fir trees marked with pink ribbons
along trail network and especially on Sawmill Loop will be felled

Pink ribbons stem from summer 2023 scoping to look at potential limbing project, which
would have cost over $30,000 and was rejected at the time. No budget currently
available to complete this work. More member engagement and ecological assessments
would be required before moving this project forward

Action: John to clarify plans in newsletter

Action: volunteers to remove pink ribbons and dispose in garbage

November 20 with following CNSC attendance: Lanita, Kevin, John, Jim, and Paul; Lheidli
Chief Dolleen Logan and Councilors Crystal Gibbs and Wendy Jael

Reviewed partnership agreement, successes and challenges from last year

11. Grooming team overtime during ParaNordics

GM just became aware that groomers were not compensated for documented hours
worked during ParaNordics on priority and approved projects (not just random or self-
directed overtime)

MOTION:

-Board motion to transfer up to 55,000 from the ParaNordic accounts to the operational CNSC
account to cover additional staff time on grooming and snow making than was expected and
completed during ParaNordic events. Moved — Lanita; Seconded — Shane; Approved.

12. Reports — Staff & Board

GM - John

Membership drive with early bird discount ended at 1939 with CNSC marked at second
largest in Canada, largest club in BC

Rental shop is open but will likely close with rain in forecast

No grooming planned if warm or rainy

Kopar cabin mostly set up for monitoring passes at dog lop (lights and heat)

Grooming: to date, only rolling. Not enough snow yet for grooming machines. Have set
some tracks. Plan to groom as soon as snow depth is adequate. Roller now available for



Bear Lake or other park grooming (fits in truck with sled)

e Equipment maintenance: pending or complete

e Heavy duty mechanic now working through apprenticeship program each afternoon
Wednesday to support equipment maintenance and relieve pressure on Peter

e Malfunctioning light in stadium (strobing) to be fixed this Saturday

e New electric snow mobile working, stored in warm area and charging station complete

Jim — Director at Large

e Permit pending with Ministry of Forests that would appropriately authorize removal of
mature trees; less than 50 cubic meters per year; address danger trees; build trails

e Partnership agreement with Terus now approved by corporate team; requires signature
of their VP; facilitates trail expansion to 5-6 km discussed last week, including dog trails,
in far eastern edge of club

e Wildfire mitigation work progressing: contract for development of treatment
prescription will go to BC Bid in summer 2025; BC Wildfire Service will provide funding;
works expect summer 2026, after migratory bird window (August 15); expect ~24
hectares of priority treatment areas

Mike — Competitions
e Biathlon:
o Balanced budget projected ~$28k
e Cross country
o Budget projected ~$16k with ~$2,300 shortfall, which is anticipated to be
covered by sponsorships and grants
e Grand Tour
o ~$10k sponsorship confirmed
o No entry fee this year but participants may need to purchase swag
e Cross Country BC Cup 2
o Feb 14 to 16 (one week after Iceman)
o Budget and communications are in progress

Shane — Treasurer
e Highlighting financials in response to Tim Roots’ questions
e Separating paved trails funds from operating accounts
e Paved trails update:
o Spend $1 million to date with some hold back for tractor and blower for
sweeping; shouldering work required; signage; line painting; crossing
management with single track (signage, fencing, etc.)

Andrew - Facilities
e Gravel pit shelter
o Need tighter safety procedures for club including volunteers (i.e., mandatory
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personal protective equipment)
o Work completed mostly but outstanding items include: soffits, leveling, raising,
and packing floor; seating;
o Picnic table was constructed by volunteer from repurposed scaffolding
materials
e Stairs at front (east end) of lodge
o Concrete stairs and wall require permanent fix
o Estimate $20 to 50 000 for complete work
o Investigate accessibility grants if can incorporate ramps
e Club now eligible for NDIT facilities grant

Paul - Trails
e Adopt a kilometer of trail discussion
o Signs under construction; tax receipt available from Nordiq Canada, but only for
ski trails; adopt anywhere in the network; funds go into trail maintenance budget

Graeme — Programs
e Varsity UNBC team has 6 athletes in cross country and 2 in biathlon
o UNBC not funding coaching or travel fees so significant financial burden on
athletes
e Sunday Funday fundraising under investigation
e CNSC has athletes on provincial team and some on FISU circuit
e CNSC has largest biathlon program in BC
o EcoAim laser guns are helping kids trial the sport
e Track Attack: 13 in fall/winter program; 4 in winter only program
e SDP: 98 registered to date with 14 coaches
e CANSKI - ongoing
e Skischool: 37 days booked; 15 days still available; 24 coaches; 14 schools; >1500 kids; 66
classes
e Exchange with Skinouk in progress to Quebec

Gretchen — Secretary
e Christmas tree fundraiser postponed to 2025 due to permit timelines
e Current focus on member survey and supporting bylaw committee

Meeting adjourned at 9:38 pm
Next Board Meeting: January 13, 2025



Action & Motion Tracker

The following tracks actions and motions that are outside of routine Board business (i.e., not
including motions to accept minutes).

Action

Action

Comments

Date Completed

Identifier

4-09-09-2024 | Provide close out report and John to In progress
financials on ParaNordics to ask Kevin P
Board and Matt
6-09-09-2024 | Explore legal review of draft Lanita Lanita to contact lawyer
bylaws for more details
1-10-07-2024 | Develop payroll procedure John
6-10-07-2024 | Investigate insurance John
requirements for ski jumping
with Ski Jumping Canada
8-10-07-2024 | Review motions and Paul Prioritize fat bike pilot
recommendations with Trails ASAP with recommended
Committee (new area for dog trails
trails; trails survey; single track
re-routing from paved trails;
multi-use protocol for paved
trails; fat bike pilot project
3-11-04-2024 | Work with MOF on required Jim & Permit referral to LTN
permitting for tree removal Gretchen
(mature and immature).
1-12-02-2024 | Investigate tax receipts for John
adopt a trail sponsorship from
City of PG
2-12-02-2024 | Clarify limbing project and pink | John No plans and no budget Completed week of

ribbons on mature trees in
next newsletter

for limbing

Dec 16




Motion
Identifier

Motion as passed

Comments

Amendments suggested to clarify

1-11-06-23 That the MOA between CNSC and UNBC be accepted, grad student eligibility requirements,
with discussed amendments. (Moved - CNSC athlete code of conduct, and
Peder; Seconded —Jim. Accepted.) minor punctuation. Monica to
support.
Monica to work with Kevin, Simon,
and UNBC communications and
athletics departments on
announcements.
Simon to proceed to with UNBC.
2-11-06-23 That membership be called to participate in a bylaw Motion by previous Board in June
committee with a mandate to bring recommendations 2023 moved to create a bylaw
on bylaw additions and changes to Board. (Moved Tim; committee. This motion advances
Seconded — Peder. Accepted.) the work.
3-12-08-24 Add Kevin Petterson as signatory on paranordic
account, with limits identified in paranordic budget
presented by Matt H on November 30, 2023, until July
31, 2024. (Moved Tim; Seconded Jim; Accepted)
4-12-08-24 Approve up to $3,000 for engineering plans for new
shelter at gravel pit. (Moved Tim; Seconded Peder;
Accepted)
1-02-05-24 Share Linework, LiDAR, contours, tenure boundaries, In response to request from MCA,
inaccessible areas, digital file, report by IFS on forest under principle of
cover with Miworth Community Association. Request transparency. Information is mostly
not to share widely further. Paul can be contact for available in public domains.
questions. (Moved - Jim; Seconded -
Peder; Approved.)
2-02-05-24 Approve revision G of Bylaw Review Committee Terms
of Reference with changes as marked. (Moved - Tim;
Seconded - Shane; Approved.)
3-02-05-24 That the paved roller ski trail be approved as presented

at the special paved trail meeting on January 14th, 2024
(see attached email Jan 11 to Board from Kevin

P). Project scope will be as identified on Jan 14, within
1MS budget of Destination Development Fund

grant. The Board supports efforts to secure additional
funds for additional related works. (Moved - Paul;
Seconded - Mike; Approved.)




Motion
Identifier

1-03-04-2024

Motion as passed

Approve Dave Snadden, Barry Booth, and Dave Nelson
to act as members of the Bylaw Committee. (Moved -
Tim; Seconded - Jim; Approved.)

Comments

2-03-04-2024

Appoint Paul Schuetz to Board of Nordic Forest after
resignation of Jim Burbee. (Moved - Jim; Seconded -
Simone; Approved.)

1-08-04-2024

Assign governance committee to develop conflict of
interest policies and present draft for adoption next
meeting. (Moved - Gretchen; Seconded -

Peder; Approved.)

2-08-04-2024

Increase CNSC’s office/GM credit card limit to total
$7500. Moved — Mike; Seconded — Tim; Approved.

3-08-04-2024

Motion to support race team family friendly fundraising
pub night event by supporting gaming license
application for 50/50 draw, April 26. Peder Nesset
Programs Director will be named. Moved —Tim;
Seconded — Mike; Approved.

1-06-05-2024

Motion to approve John GM to proceed with changes to
insurance provider to Brownridge Insurance for
coverages discussed (including liability, replacement,
and directors’), based on his judgement, for
approximately $90,000. Moved — Tim; Seconded —
Andrew; Approved.

2-06-05-2024

Proceed with reconstruction of biathlon wall, generally
as per drawings developed by Scouten

Engineering. Proceed with award of construction
contract to PRD, after having considered cost, scope of
work, and contractor availability. Moved — Paul;
Seconded — Andrew; Approved.

1-03-06-2024

Approve Governance Committee TOR as updated.
Moved — Tim; Seconded — Lance; Approved

2-03-06-2024

Approve Nordig Canada Safe Sport Policy for CNSC as
saved in folder. Moved — Gretchen; Seconded —Jim;
Approved.

3-03-06-2024

Approve volunteers to pursue sponsorship
opportunities, ensuring no conflict with existing
sponsors and takes a club-wide/program wide
approach. Moved - Simon; Second — Shane; Approved

1-12-08-2024

That the application to the Province be withdrawn for
the License of Occupation 705707. Moved -Lanita;
Seconded — Mike; Approved.

2-12-08-2024

Trails Committee develop proposal for how to approach
dog trail realignment reflecting planned Terus gravel
expansion in next 10 years. Provide plan to Board. Aim




Motion

Motion as passed

Comments

Identifier

to share plan at AGM. Moved — Tim; Seconded — Shane;
Approved.

3-12-08-2024

Approve strategy for SDP coach development to
reimburse volunteer coaches’ registration fee for their
child if full season is volunteered. Moved — Shane;
Seconded — Paul; Approved.

4-12-08-2024

Provide support for pilot project to explore fat biking on
single track in winter24/25 season. Moved — Tim;
Seconded — Lanita. Approved.

1-09-09-2024

Retroactively approve Kevin Petterson as project
manager for the paved trail project with corresponding
contract for $15,000 from PacifiCan grant portion of
paved trails budget. Moved - Jim; Seconded - Tim;
Approved.

Retroactively approve Chris Simons as site manager for
the paved trail project with corresponding contract for
$20,000 from total paved trails budget. Moved - Jim;
Seconded - Andrew; Approved.

Approve the use of the PacifiCan funds to complete the
paved trails project described in the Terus construction
contract to a total budget of $1,234,650 (original DDF
$1 million + PacifiCan grant of $234,650). Moved - Tim;
Seconded - Paul; Approved.

2-09-09-2024

Direct allocation of up to $15,000 of ParaNordic surplus
(legacy funds) to allow for completion of the picnic
shelter. Moved Lanita; Seconded Tim & Andrew;
Approved.

Remaining ParaNordic legacy funds/surplus will be held
until such time as Board makes decisions on projects.
Moved - Gretchen; Seconded - Tim; Jim Abstains;
Approved.

3-09-09-2024

That the final draft of 2023/24 CNSC Membership
Survey (including tonight’s revisions) be shared with
CNSC membership via newsletter, with notices of
survey posted on website, Facebook, and Instagram.
That the survey be open for such a period as to achieve
at least a 25% membership response rate or until
October 31, 2024. That the Board commits to sharing a
“what we heard” document summarizing member
survey feedback as soon as practical, ideally before
December 31, 2024. Moved — Gretchen; Seconded —
Lanita; Approved.

4-09-09-2024

That the Trails Committee be tasked with the following:
- Advise on the multi-use plan and guidelines for
paved trails (John has draft) including signage,
maintenance, and other items as recommended,
including single track rerouting planned to avoid
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Motion

Motion as passed

Comments

Identifier

intersections with paved trail network. Report
back to Board by February 2025.

- That the Trails Committee make
recommendations on trails and usage related to
fat bike pilot project and report back to Board for
November meeting.

- That the Trails Committee advise on draft trails
survey.

- Moved - Paul; Second — Tim; Approved.

1-07-10-2024

The Board directs Matt Hutcheon (bookkeeper) and
John Bowes (GM) to move CNSC payroll to QBO as soon
as is necessary to ensure timely payroll payments.
Moved — Gretchen; Seconded — Lanita; Approved.

2-10-07-2024

Approve the land agreement between CNSC and Terus
with General Manager as signing authority for CNSC.
Moved - Jim; Seconded — Shane; Approved.

3-10-07-2024

Board supports work with City of Prince George to
complete prescription for FireSmart to identify risks to
infrastructure and potential future mitigations.

Moved — Gretchen; Seconded — Paul; Approved.

1-11-04-2024

The Board approves the following assighnment of
portfolios, including the appointment of Kevin as VP.
Moved Gretchen; Seconded Lanita; Approved.

2-11-04-2024

Board motion to approval financial statements
presented during October 23, 2024 AGM. Moved —
Lanita; Seconded — Mike; Approved.

3-11-04-2024

Board approves the motion to support a fundraiser in
collaboration with Racing Team to sell natural Christmas
trees if appropriate permits from the Ministry of Forests
are in place to allow authorized immature tree cutting.
If appropriate permits are not in place, cut trees only on
private club property. (Only cut trees that are presold
and only cut trees that will be removed anyway as part
of wildfire risk reduction and FireSmart activities.)
Moved Lanita; Seconded Shane; Approved.

(NOTE: This project will not occur in
2024 as permits are not available at
this point. Revisit for 2025.)

4-11-04-2024

-The Board approves Tim Roots to continue as chair of
the Bylaw Committee under the previous terms of
reference and with current Board members Dave
Snadden and Gretchen participating. Moved -
Gretchen; Seconded - Lanita; Approved.

1-12-02-2024

-The Board approves posting the survey report and full
appendix of responses on the CNSC website after final
polish done by Board after December 16.

Moved — Lanita; Seconded — Shane; Approved.

2-12-02-2024

-Board motion to transfer up to $5,000 from the
ParaNordic accounts to the operational CNSC account
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Motion Motion as passed Comments

Identifier

to cover additional staff time on grooming and snow
making than what was expected during ParaNordic
events.

Moved — Lanita; Seconded — Shane; Approved.
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