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Coach Code of Conduct & Agreement

Valid until April 2026
Coach Information:
Name:

Telephone:
Email:

Team Values:

At Caledonia Nordic Ski Club (CNSC), our mission is to foster a safe, inclusive, and
supportive environment where athletes develop courage, curiosity, resilience, and a
lifelong love for sport.
e Collaboration, Inclusion, Empathy - Coaches and athletes practice self-
awareness, self-compassion, and open communication.
e Ownership and Responsibility - Coaches model proactive behavior,
accountability, and solution-oriented leadership.
o Balance of Fun, Health, and Performance - We pursue excellence while
prioritizing well-being.
e Sport for Life - Competition is one pathway; we also support athletes in
recreational and multi-sport development.

Coaching Roles and Responsibilities:

Head Coach:

Role:
e Support team leads, coaches, and athletes.
e Provide education and session planning.
e Monitor athlete progress and adapt training plans.
e Lead and support athletes and coaches at competitions.
Expectations:
e Attend most training sessions; ensure competent coverage during absences.
e Designate an interim coach when unavailable.
o Follow all CNSC policies, codes of conduct, and procedures.
Requirements:
o Valid and progressive coaching certification appropriate to athlete level.
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e Current criminal record check.
o Valid first aid certification.

Lead Coach:

Role:
e Responsible for a designated athlete group (e.g., Track Attack).
e Ensure adequate coaching staff per session.
o Implement and adapt session plans in collaboration with the head coach.
e Support developing coaches within their group.
Expectations:
e Attend most sessions in assigned season (summer/winter).
e Arrange replacement when absent.
o Follow all club policies and procedures.
Requirements:
e Valid or in-progress coaching certification appropriate to athlete level.
e Current criminal record check.
o Valid first aid certification.
Benefits:
e Free access to the Masters program.
e Volunteer hours applied toward parent engagement contracts.

Coach:

Role:
e Support lead coaches in delivering sessions.
o Contribute to athlete development.
e Progress toward advanced coaching certifications through experience.
Expectations:
e Attend a significant number of sessions per season.
o Communicate absences early and assist with replacements.
o Follow all club policies and procedures.
Requirements:
e Valid coaching certification.
e Current criminal record check.
Benefits:
e Free access to the Masters program.
e Volunteer hours applied toward parent engagement contracts.
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Assistant Coach:

Role:

e Assistlead and supporting coaches in training delivery.

o Contribute to a positive environment for athlete growth.
Expectations:

o Communicate availability clearly.

o Notify lead coach if absent and suggest possible replacements.
Requirements:

e Current criminal record check.
Benefits:

e Volunteer hours applied toward parent engagement contracts.

Coaches’ Code of Conduct

For the Sport:
e Follow Canadian Centre for Ethics in Sport (CCES) policies: www.cces.ca.

o Respect event rules and the decisions of officials.

For the Club and Community:
e Submit annual criminal record checks.
e Represent CNSC with professionalism and respect.
e Refrain from misuse of substances or digital platforms.
o Help maintain venues in good condition.
o Treat competitors, volunteers, and fellow coaches with respect.

For the Team:
e Model respect, sportsmanship, and teamwork.
o Engage in open, proactive communication.
e Prioritize athlete well-being ahead of results.
e Follow the “Rule of Two” (never alone with an athlete).
e Respect travel guidelines: Commit to Kids Travel Guidelines.
e Promote inclusivity and ensure equal readiness of athletes for sessions and
races.
e Respect defined roles within the coaching team.

For Yourself and Athletes:



https://www.cces.ca/
https://commit2kids.ca/pdfs/EDU_TravelGuidelinesYouthSport_en.pdf
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o Foster intrinsic motivation, ownership, and a safe growth environment.

e Provide guidance without imposing personal views.

o Allow athletes input in their development.

e Contact the Canadian Sport Helpline (1-888-837-7678) when safety concerns
arise.

e Protect athlete health (physical, emotional, spiritual) above performance.

e Never communicate electronically with a single athlete; always include
another coach.

o Wait with athletes until safely supervised by parents/another coach (Rule of
Two).

With Head Coaches:
o Respect designated time off and privacy.
e Address concerns through:
1. Discussion with head coaches (ideally outside of training sessions).
2. Scheduled meetings with head coaches.
3. Escalation to head coaches and conflict resolution committee if
unresolved.

Enforcement:
o First Step: Discussion with head coach to resolve concerns.
e Second Step: Continued issues are referred to the conflict resolution
committee (or team manager at competitions).

Photo Release:

[ grant permission for CNSC and related organizations (e.g., CCBC, CCC, Biathlon BC)
to use my photograph for program promotion, exhibitions, fundraising, and public
relations.

Signatures:

Coach Name:

Coach Signature: Date:

Program Director/Head Coach Signature: Date:
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