2025 Caledonia Nordic Ski Club BC Society # S-0005294
Annual General Meeting
CNSC Main Lodge
7:00 pm October 22, 2025; CNSC Main Lodge
Draft Meeting Minutes

Attendees
e Approximate number of 2024/25 members in good standing: 78
e 2024/2025 Board of Directors (BOD):
e President - Lanita Horning
e Secretary — Gretchen Prystawik
e Vice President — Kevin Charlston
e Andrew Watkinson
e Michael Duck
¢ Dave Snadden
e Graeme
e Paul Schuetz
e Jim Burbee
e CNSC Staff:
e CNSC General Manager - John Bowes
e CNSC Office Manager - Aaron O’Hearn
e CNSC Trails Manager — Peter Hoffman

Quorum: Met (CNSC Bylaws require minimum of 10)
Call to order: 7:04 pm

Welcome
e Members requested to sign in; hard copies of reports and agenda provided
e Partnership Agreement with Lheidli T’enneh First Nation highlighted
e Introductions of staff and current Board

Approval of agenda
e Motion to approve agenda Pierre B; second by Loraine L; adopted.

Approval of minutes from 2024 AGM
e Motion to approve minutes Loraine L; second by Bob D; adopted.

Presentation of annual financial statements and notice to reader communication - Matt Hutcheon,
John Bowes

e See statements here
e This is a compilation report, not an audit



https://caledonianordic.com/wp-content/uploads/2025/10/Caledonia-Nordic-Ski-Club-July25FS.pdf

e (Questions
o Revenue and expenses — why is financial reporting for Nordic Forest not included?
This is not a question for Matt as he worked on CNSC. Member invited to ask question
later.
e Motion to accept as presented; Gillian R, Second Pierre B, adopted.

Director Reports
e See full reports here

Open Forum

e Trails Committee — two people were added but no call for new members was conducted as is
required by the committee’s terms of reference. Member term is unclear for committee
members. Appears a call for new members needs to go out each year.

o A call for members was not made. One more committee member will be stepping
down this year. The committee currently works well together and is a manageable
size. Committee: Peter Hoffman, Lindsay Mullen, Richard Elson, Ed Day, Caroline
Thorpe, Mark Earle, Erik Jensen

o Action: add Trails Committee membership to website.

e Grooming donation noted for $122,500 vs $115,000 on financial statement. If that donation
had not been received, would we have been in deficit?

o Yes, because of accounting (amortization of assets), not because of overspending.

e Terus development — concern that Board asked for input from members, including request for
additional thoughts and concerns. Member did not get a response on how concerns would be
addressed. If club askes membership for input, Board has duty to respond — what were the
concerns and how will they be addressed.

Action: post site assessment done on May 13, 2025 on Terus trails to website.

e Environmental Management Plan —important to have, thank you to Board for requisitioning
it. Important for meeting legal minimums. What is the scope of application?

o Intended for club-wise use.

Purchase of new grooming machine

e Majority of funding to purchase $392k (including taxes) is sourced through grants and
donations.

e Special resolution: Be it resolved that the Caledonia Nordic Ski Club approve the financing of
the remaining expenses, up to $90,000, required to complete the purchase of the 2023
Prinoth Husky snow groomer, with $30,000, per year for three years, to be drawn from the
Para Nordic Legacy Fund to cover financing costs. The ParaNordic Legacy Fund will be
replenished over the same three-year period through various funding options, ensuring that
this strategy does not impact membership fees and maintains the fund for future use as
needed; Sue B.; second, Jaquie P; adopted.

e Discussion:

o Total cost - ~$400 including warrantee, shipping, taxes, training
o Machine will add to existing fleet (no other groomers to be sold at this point)
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https://caledonianordic.com/our-club/club-governance/

o Northern Development Initiative Trust grant received ~$100k

o Additional indoor, heated storage will be ideal to construct in future. For now,
groomer will fit into current storage

o Maintenance for first year included in warranty, centralized from Calgary with four
mechanics in BC and four mechanics in Alberta

o ParaNordic Legacy Fund to be replenished from donations, grants, and fund raising.
The intent of the fund is a source for future competitions but it has been used for
other initiatives to benefit CNSC members. Financing will allow us to maintain the
fund for a financial “cushion”

o Previously, Club had a machine fund. We still have it in a cashable GIC, (~$89k)

Special resolution vote results — 100% yes. Special resolution adopted.

CNSC Bylaws

Special resolution: Be it resolved that the current 2017 bylaws of the CNSC be repealed in
their entirety and replaced with the bylaws attached to this notice, titled “Final Proposed
Bylaws of the CNSC for Special Resolution Vote — September 26, 2025”, and that these new
bylaws take effect upon filing with the registrar at BC Registries; and the 2025/26 elected
Board of Directors strike a Governance Committee to create policies including, but not limited
to: privacy; conflict of interest; finance; member code of conduct; member engagement and
communication; strategic planning; and electronic voting; Geraldine; second Tim; adopted.
Discussion:

o Concerns regarding the absence of provisions for major undertakings and the overall

election process.

o Support of the proposed bylaws and encouraged members to vote in favour.

o Concerns related to major undertakings.

o Support for proposed bylaws and encouragement to vote.
Motion to suspend debate and proceed with special resolution vote; Bob D; Vonda; more than
two-thirds of members supported via show of hands (vote counted/”tellers” Sara C and Peter
H); adopted.
Special resolution vote results - 71 votes yes (91%); 7 no. Special resolution adopted.
Next steps: bylaws will be sent to BC Registries. Registrar will return a certified copy of our
new bylaws.

Action: post new bylaws to website after receipt of certified copy from BC Registries.

Open Forum

CNSC conducted a member survey last fall. Recommendation that new board should look at
survey to see concerns of members.

o All results are available on the website here and here for Board and all members to

review.

Question about whether membership fees subsidize races.

o See financial statement and previous comments.
How is grooming accounted for in budget? General Manager’s time is not attributed to any
function except ‘general.” Recommendation that all staff track time.
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https://caledonianordic.com/wp-content/uploads/2024/12/Final-CNSC-Membership-Survey-Final-Report-2024.pdf
https://caledonianordic.com/wp-content/uploads/2024/12/Appendix-All-responses-to-open-ended-2024-membership-survey-questions-.pdf

o Member comment that competitions generally benefit our club.

Report from Nominating Committee — Sara Cotter

e Committee: Sara Cotter — see report here
e Six current board members are standing for re-election (Kevin, Shane, Gretchen, Jim, Paul,
Dave)
e Summary of nominees including call from the floor (no additional nominations):
o Nominees for Executive
= President: Kevin Charleston
= Vice President: none
= Treasurer: Shane Sienaert
= Secretary: Gretchen Prystawik
o Nominees for Directors at Large:
= Jim Burbee; Dave Snadden; Paul Schuetz; Logan Cox; Vonda Hofferd; Colburn
Pearce; Chris Simons; Jonathan Waller; Jeni Wigelsworth
Directors Election
e Summary of rules from current bylaws and Societies Act
e Distribution and counting of secret ballots
e Presentation of results:
o Election of Executives:
= President: Kevin C
= Vice President: not elected
= Treasurer: Shane S
= Secretary: Gretchen P
o Election of Directors at Large

= JimB

= loganC

= VondaH

= DaveS

= Chris Simons
= PalsS

= JeniW

= ColburnP

Adjourned: 9:45 pm (Motion to adjourn — Mike D; second — Jim B)


https://caledonianordic.com/wp-content/uploads/2025/10/Nominations_Committee_Report_2025_10.pdf

