CALEDONIA NORDIC SKI CLUB — POLICY & GOVERNANCE COMMITTEE
2025 / 2026
Terms of Reference

Purpose: The Caledonia Nordic Ski Club (CNSC) is a Society constituted under the Societies Act of
British Columbia. The CNSC Board of Directors has established a Governance Committee to
develop policy that supports the consistent implementation of the new 2025 CNSC bylaws and
general sound governance of the club and its assets.

Membership:
Kevin Charlston, President

Lanita Horning, Past President
Vonda Hofferd, Vice President
Gretchen Prystawik, Secretary

Eligibility, Appointment and Term: Any elected CNSC Board Member may serve on the Governance
Committee. Committee Members will be appointed by the Board. Governance Committee terms
shall be one year and are renewable each year. The Board and/or Governance Committee
members may solicit advice and contributions from club members as required, or from outside
CNSC depending on expertise and knowledge required. The Committee will serve the Board to
develop and or update policies, as necessary.

Engagement: The Board will ask the membership for policy and clause suggestions through the
newsletter, which will be considered by the Committee and incorporated into draft policies where
deemed appropriate; draft policies will be posted on the club website for member review and
comment. The Board will consider all suggestions received and update policies where it is deemed
they serve the broad interests of the diverse membership of CNSC. Final policies will be posted to
the CNSC website.

Quorum: Quorum is the majority of the current Committee Members.
Meetings: The Governance Committee meets as and when needed.

Scope and Authority: The Governance Committee is advisory to the Board, who has final decision-
making authority on any policies. The Committee will review material available in the public realm
and from other sports and Nordic ski societies to propose and/or update policies including but not
limited to the following areas:
privacy; conflict of interest; finance; member code of conduct; member engagement and
communication; strategic planning; and voting (including electronic voting).

Timelines: The Committee will aim to have policies drafted as soon as possible.

Approval: These Terms of Reference were approved by the CNSC Board on January 5, 2026.



